eBizMission ModeProjectc¢ An Overview

1. Introduction

The eBiz project is one of the 27 Mission Mode Projects under the NatigBalernance Plan (NeGP)
being executed by Department of Industrial Policy and Promotion (DIPP), Ministry of Commerce and
Industry, Government of India.

eBiz is a transformational project takingGmvernance beyond online transactionsattransformation in
the approachof the Government indelivering services tanvestors and businesses throughout the
businesdifecycle

2. Current Scenario

Starting a new business setting up a new industrialnit requires multiple licensesflearances and
related services from multiple Government agencies across various levels of government. The
information about these services is fragmented in multiple acts, rules and procedulexattered
across multiple websites.

As a result, an average investor is confused and does not know where to begin and is dependent on
middlemen for guidance.
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After obtaining the relevant information through secondary research and middlemen, thetonveess

to begin a protracted series of interactiswith multiple Government Agenciegach clearance service
requires multiple interactions with the agency and often multiple visits to the department offides.
business user needs to apply for each smrvindividually with the respective agency and make
payments through restricted set of Banks authorized by the agency. Even when online channels are
made available by the respective agencies, the business user has to repeatedly submit largely similar
information in repetitive fashion.
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with multiple agencies could be devoted to other businedated activities.
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It is evident thatthe currentprocessis time-consuming, expensive andumbersome.As a resultIndia
is consistently ranked poorly165 out of 183 in Starting a Business indicator of WRrl . I Y1 Q& 52 Ay
Business rankingindia is also ranked poorly in the Business Freedom indigdi24 out of 183¢ in the
Index of Economic Freedom published by The Wall Street Journal and The Heritage Foundation.

The situation is a clear call to actigra need for transformational initiative to take service delivery to
citizens to the next level.



3. Web Governance Trends & Best Practices

All Web Governance maturity models in literature recommend a progression towards citizen centric
integrated service delivery model. For instance, Gartner's Four Phase§SofdEnment Model shows

the progression of government towards a Transformational Phase where dedivery of government
services is redefined by providing a single point of contact to constituents that makes government

organization totally transparent to citizen% Governmental transformation will also include the design
of extranets that allow the seamless flow of information and collaborative decisi@king among
federal, state and local government agencies.
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